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Fact Finding - Community Conversations

East Carmel — St. Mark’s United Methodist Church

Monday, November 10, 2025

Each Fact has been put into one of the following categories:

e Barrier — a barrier in the community to afterschool programming for middle school
students

e Current Situation — the current situation as it relates to afterschool programming for
middle school students.

e Resource — Resources that can help support or starting new programs

e Wish — This is a characteristic or element of afterschool programming that community
expressed they want

Part 1 — Current Situation for Afterschool Programs in East Carmel & Barriers to Programs

e Barrier: COST — “The biggest Barrier for families”

o ECE Carmel Clay, even with a 2-income household, is difficult to afford

o Rising Costs: snacks & overhead

o Demographics of parents: blue-collar roles, middle-class families

o $300-$350/ month, 2:30 to 6 PM

e Barrier: Availability — There is nothing for Middle School Students, no ECE for Middle School
e Barrier: Don’t know of any regular programming
e Barrier: Parents need to transport their kids to each program
e (urrent Situation: There are Before School Programs, but no Afterschool Programs
e Barrier: STIGMA — Students don’t want a babysitter
o Previous programs were ‘dumbed down’ and kids didn’t want them
o Because kids didn’t want them, parents opted for Private care
e (Current Situation: Transportation — “Huge Barrier”
o Example: Band Director of the local school shared that they took away the late bus
for the school district. This changed what we can do or offer students. The kids can’t
get home. The teachers can’t stay. The parents can’t get there until 6pm.
o This change is a result of lack of drivers. Lack of money in the budget.
o Shortage of Drivers, need more drivers and funds
e (urrent Situation: No Programs — Don’t know of any programs available
e Wish: Programs need to offer a physical outlet for the kids

o Tutoring

o Quiet space
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Creative space
Hang out & chill
Burn off steam
Chaos/ unstructured/ time for them to chose what they want to do/ autonomy
SNACKS — kids are hungry after school

= Kids are currently going to the grocery store, Needlers, and buying snacks
Wish: Community — there needs to be a stronger bond in the neighborhood with the
students. Kids need to feel a stronger bond to their community
Current Situation: Carmel Police offered this statement:

o The ECE patrol “Kids are going to do what they are going to do”

o Afterschool: school sports, athletics, not going to perfectly solve but it will help
Current Situation: Carmel Dad’s Club

o Potential to expand programming?

o Currently working with Dad volunteers after work hours

o Could HS Volunteers be incorporated?
Barrier: 7" Grade Story told from a parent: Currently, the Clay Middle School has Teacher-
Sponsored Clubs for afterschool. However, there is no information distributed on how to
create/start a club. These afterschool clubs are not happening. Teacher capacity is limited.
Many school teachers do not live in Carmel.
Current Situation: Sports are incredibly expensive. Many families in East Carmel can’t afford
the expense.
Wish: Kids enjoy freedom. Whatever programs are created should keep that in mind.
Current situation: Kids are going to the following afterschool

o Needlers

o Starbucks

o Businesses

o CVS
Current Situation: within a 1-mile radius of Clay Middle School , there is no bus option for
students. They can’t fill normal hours let alone expanded or late hours.
Current Situation: Needlers, there are 30 + students that come everyday afterschool

o “Some days are better than others”

o Fridays are the busiest

o Students have been seen ‘terrorizing’ old people

o They ride their bikes or do tricks in the parking lot

o They also go into CVS and the stores in the shopping center
Current situation: some parents believe that the students are old enough to be home

o Every family is different but some parents trust their children to be home along
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o When kids get into groups, that’s when we get trouble or not so good situations

o Parents pick up at 5:30 from the shopping center
Current Situation: “Right of Passage” to go to Starbucks

o Parents like to give their kids the freedom to let them go to Starbucks

o They feel like ‘adults’

o Its not fair to the staff and the customers that are there

o Parents may not be aware of what is going on or that they are causing issues
Wish: Students should have some freedom, “Free to roam” and make their own choices
Resource: Fieldhouse Facility

o They have an indoor track, volleyball

o Are they available to take on more students? What is the situation?

o Proximity is close to Clay Middle School

Part 2 — What Resources are in the Community & What does Carmel need to develop

Prodgramming?

Resource: Carmel Dad’s Club — sports, practice, working dads volunteering. They have a 6
PM or 6:30 PM start time
Resource: Potential Partnerships

o Mayor’s office

o Community Block Grants

o Funding opportunities?
Wish: A Community Center is needed. Not just for youth but for all ages.
Resource: Fieldhouse — close proximity to Clay Middle School. Includes the Dad’s Club
Wish: Mentorship Opportunities. The Students are anxious, need guidance and support.
Resources: Church Gymnasiums — Are the nearby church gymnasiums available afterschool
for the students? How will they be monitored?
Resource: Monon Trail

o Electric scooters on sidewalks — must be a pedal system

o Carmel Police: kids are going to the downtown (Arts District)
Resource: Statement from Carmel Police: Afterschool at the School would be the ideal place.
It eliminates the need for transportation. The space is already licensed and safe. The cost to
get a new space to code is expensive. Maybe this is not as appealing to the students, but it
certainly checks a lot of important boxes.
Current Situation: Elementary Programs — Carmel Clay Parks E.C.E. programs are well-
received
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Resource: Can Carmel Clay Parks expand to Middle School Programming?
Resource: Neighborhoods
o Example: Brookshire — the moms are reporting to each other where the kids are at.
Neighborhood network
Resource: Scouts — timeslots at the school
o $85/ year + cost of the uniform, activity costs, there are fundraising opportunities
o Ages K through age 20, boys and girls are welcome
o January 2026 — meet at schools, meetings are 1x per week
Resource: DNOVA
o Located near Carmel High School, Rangeline Rd location
o Location in Lawrence Township
o Days M-Thursday (Carmel)
o Trying to serve at the local schools too
Wish: Coworking Space, youth programming, community issues, student groups
o Need to find a host
Resource: Cadet Program (Carmel Police) at 7 PM
o Experiences, riot gear, career exploration
Resource: 4-H, Hamilton, Noblesville
o Expanded programming, agriculture, STEM, indoor growing
Resource: Odyssey of the Mind
Resource: Churches
1. Cornerstone
Christ Community
St Mark’s United Methodist
North View
Each church take 1 day per week
Co-Hatch space
o **Core Values of Churches
Current Situation: Look back at the Facebook Comments for reference
Resource: Carmel Library, Middle School areas of programming and spaces in the library
Resource: Carmel Clay Parks
o Monon Community Cneter
o Berkshire Golf Course
o Parks, Trails, etc
o A fantastic resource for everyone!
Resource: Hamilton County Youth Assistance
o Mentor Resource
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o Would they be available to expand programming to Middle School students at Clay
Middle School?
e Resource: Biz Town -5 Grade, loved!
o High School internship
o Enrichment afterschool
o (Can they expand to Middle School?
e (Current Situation: Transportation
o Parents- work schedules make being available afterschool difficult
o Siblings — older siblings in high school don’t get out until 4:05 PM and the Middle
School gets out at 3:25 PM. This makes it challenging for siblings to transport for
afterschool
o Walking is the only option, or bike riding
e Resource: “The Rock” in Westfield, they have their building close to the high school and the
middle school. Transportation is not an issue for them. We need something similar in our
community.
e (Current Situation: No Public Transit available. There is an elderly service called the Hamilton
County Express. Could this be expanded to take students to afterschool programs?

Part 3 — How do we help our students Thrive? & Programming vou would like to see for Middle
School Students in Carmel

e Wish: Computers & Esports — something they enjoy, skills that they can use for careers,
academic, life.

e Wish: Kids need a place to “be” themselves, a place to destress
o Kids are extremely stressed right now
o There is no time at school to destress
e Wish: Music Studio — experiment with different types of instruments
e Wish: A space that is more than tables and chairs, they need couches, bean bags, a space to
relax and hang out. A home away from home
e Wish: A space to be creative, experiment with crafts, new interests, try making and
producing films
e Action Required: Asking the Youth, “What do you want?” We need to ask the youth what
they want to create sustainable programs. If we don’t consider their opinions, our efforts
might be in vain.
e Resource: DNOVA, they have a podcast room, gaming room
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o Started with STEM but kids gave feedback, “We don’t want to do more school,
afterschool.”
Kids want space to chill, relax, they want enrichment that is fun
Physical activity is important
Time for hobbies and free time to pursue interests
DNOVA has an arcade, they work on projects, there is AV equipment, and space to
become an ‘influencer’
o DNOVA listened to what kids wanted and they delivered
Wish: a library or coworking space
Wish: Free space for kids to do what they want to do and try new things and experiences
Wish: Food, this is key to afterschool success. Kids are hungry when they get out of school. A
great program has food options.
o Teaching recipes would be a great activity afterschool. All these Tik Tok videos on
making recipes, kids are interested! It’s an important skill for everyone to learn
Wish: Mentorship, bring it back around to the community. It would address kids stress and
serve the community
Current Situation: In East Carmel, you can’t count on High School students to help with
afterschool programming, they don’t get out until later, after 4 PM
Wish: Skills to explore — clothing design, fashion, reinvent, develop skills
o Home Economics — school has kitchens, kids love experimenting and learning to
cook
Resource: DNOVA has a grant for the Culinary Arts
o Employers, mentors, resources available through their programming
o NASA via Zoom Connection
o Teaching Al -> how to use it
o Workforce Skills
Wish: Volunteerism
o Afterschool time used to volunteer in Carmel and Indianapolis
o “give back to the community”
o Are there existing volunteer groups that could expand?
Wish: Career Exploration
o Experiences, session, learn skills, teach all different fields and industries
o Kids need to have a taste of what its like to work in these industries
o Could be inspiring and give consideration to career paths that were never previously
considered
o Examples
= Hair/ beautician
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= Endineering
= Agriculture
= Healthcare
= Fashion
o Make Career Exploration FUN
e Wish: Intergenerational Interactions
o Visit nursing homes
Volunteering positions
Give back to the elderly
Earn money perhaps?
What programs currently exist in the Carmel area? Could they assist with transit?
e Wish: Transportation — “Afterschool Bus”
o Dreaming Big!
o A buss that takes students to a few target locations: Downtown (Arts District), library
o Could we find corporate sponsors?
o How would we do background checks?
e Wish: Extended School Hours
o Would the Schools agree to extend the day to pick up time at the school coincides
with work schedules?
e Resource: Those becoming teachers can gain service hours for working in afterschool
programs
e Resource: ECE Staff could they find more resources to include middle school students?
e (urrent situation: Churches currently don’t have transportation
e Resource: Northview Church has a ‘Barn’ on their property that is available to use for
afterschool programming
e Resource: City of Carmel has a Trolly for Christkindlemart that they use to transport people
from the parking lot to the festival. Could this be used to transport students for afterschool
programming
e Wish: use the bike trails, bike paths, and set up snack stations along the train.
o Limited in the winter
o Would encourage physical activity
o Runs by and through neighborhoods
e Wish: A space & program that would allow them to showcase their creations
o Utilize the news to encourage community involvement
o Art gallery, presentations, space to express
e Wish: Parents want to know where their kids are
e (urrent situation: Parents need to understand why afterschool programming is so important
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Current situation: parents need to understand the distruption their kids are making at
Needlers and other neighboring businesses
Wish: We need “buy-in” from the parents to take action and create a plan
o We also need buy-in from the schools to support this need
Wish: A parent Resource application that outlines transportation options and programs
available for their kids
Wish: A check in system that lets parents know where their kids are. A wristband system
that allows them to scan for snacks, water, and access to programs, activities.
Wish: Kids want to be Seen, Known, and Valued
Wish: Snacks, emotional & stress support, they need follow-up and application to life
Wish: Programs that offer recognition, gamification, prizes, and reasons to participate
Resource: “There’s a patch for everything!” So many different types of activities, skills, and
experiences available to students to take partin
Current Situation: In this community, and every community, there is an ‘epidemic of
loneliness’
o We need to create programming that is nurturing and creates a sense of belonging
Action Required: We need to ask the kids what they want
o Youth programs are most successful when the youth voice is taken into
consideration
Barrier: Need to train parents, staff, and use best practices to train and makes these
programs accessible
Barrier: Need a facility
o Carmel Policy: “School is safe. These churches and other buildings have a lot of
access points. Volunteers and strangers have access. To create a space that is safe
costs money and time. Schools are already set up to be safe for students”
o Health & safety of our students is a top priority
Resource: Churches working together to be a resource for the community
Resource: United Way, Universities in Indianapolis, Butler University, College students
Resource: Boys & Girls Club
o Currently in Zionsville, Noblesville, why not Carmel?
o s it possible to expand or start one in Carmel?
Action Required: Join us on January 26" for the recap, analysis, and action plans for
solutions!
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